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Operations (MBO) 
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Tuesday 5 November 2024 
Sunshine Coast University Hospital  
The Board toured the Rehabilitation Unit at SCUH and had lunch with staff 
prior to the Board meeting. 
 
The meeting was chaired by Dr David Rowlands and there were three 
apologies.  
 
A summary of the meeting is provided below. 
 
The Board received a presentation on the SCHHS Digital Health Strategy 
2025-2029. 
 
The Board approved the following documents: 

• Strategic Asset Management Plan (SAMP) 2025-26 to 2034-35 
• SCHHS Workforce Strategy 
• Sunshine Coast Health Regional Needs Assessment 
• Diversity and Equity Strategy and action plans 

 
The Board noted the Board Chair’s report. 
 
The Board noted and discussed the HSCE Report. 
 
The Board received a summary of the: 

• Finance and Performance Committee October meeting and 
subsequent updates on financial and operating performance and 
recovery plan from the COO and CFO. 

• Workforce Committee October meeting and subsequent updates on 
workforce matters by the EDW. 

• Safety and Quality Committee October meeting and reports for 
August (July data) and September (August data), which provided an 
overview of the health care quality and patient safety outcomes for 
SCHHS in line with the National Safety and Quality Health Service 
(NSQHS) Standards. 

• Audit and Risk Committee July meeting. 
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